Case Study

Client: SME providing
information security services

Project: HR services

Dates: 2006 — 2008

Client requirement

The client operates in a highly skilled, specialist market, and requires high quality staff
to ensure it provides the best possible service to its customers around the world. With
no HR staff, the company required expert input to ensure that it could recruit and retain
employees with the skills and qualities required to add value to its business. Business
Adrenalin fitted the bill perfectly.

Overview

Business Adrenalin acted as consultants to the company, assessing the current methods
of staff recruitment and retention before making recommendations for a new approach.

Once new ways of working were agreed, Business Adrenalin implemented the changes,
ensuring that the company’s directors were fully appraised of the rationale for the
change, the impact of the change and the benefits that the changes would bring about.

The result

The company was provided with processes and procedures, which ensured that staff
recruitment and retention was placed on a professional footing that could compete with
its competitors in the industry.

Client view

“Business Adrenalin was recommended to us and they did not disappoint. They were
able to relate everything to the bottom line, to profit and loss, which was absolutely
essential for us as it showed they understood a business environment.

They were hugely professional and have helped us to improve the way we recruit new
staff and engage with our existing staff. Business Adrenalin did what we asked them to
do and they have helped us to move forward as a company. | would certainly
recommend them.”

Company Director

www.businessadrenalin.com 0870 752 4338


http://www.businessadrenalin.com/
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